Item 71 Appendix 2

FALMER ACADEMY

SUMMARY OF VERBAL REPORT TO CYPT OVERVIEW AND SCRUTINY

COMMITTEE, WEDNESDAY, 17'" JUNE 2009

Prepared by Rod Derbyshire, Falmer Academy Project Manager

1. Introduction

2. Project Procurement Status Report

Kier Group appointed as Preferred Bidder 11™ May 2009

2.2 ICT Strategy Options Appraisal in preparation
3. Appointment of new Principal
3.1 Philomena Hogg, current Head of Woodhouse College,
Tamworth, appointed as Principal Designate on 15™ May 2009
4, Planning Submission

Submission date 13" July 2009

Planning Committee date 14™ October 2009

5. Project timeline and progress status

5.1

Cabinet approval of FBC 17" September 2009

5.2 Submission of FBC to PfS on receipt of Planning Approval
5.3 Award of Contract following PfS approval of FBC late October
2009
5.4 Advanced Works 23 July — 7" September 2009
5.5 Main Contract mobilisation end of October 2009
5.6 Main Contract start end of November 2009
5.7 Academy open September 2010
5.8 All new Academy buildings open September 2011
59 All works complete mid-December 2011
6. Consultation activities

Parent’s Council, Student, Staff and Public (6.00pm — 8.00pm)
Exhibition - 22" June 2009

Banner, model and CGl Displays at King’s House, Falmer High
School and Feeder Primary Schools (touring)

On-going programme of regular consultations with Students,
Staff, Governors and the Public

Presentation of regular Status Reports to Members and other
Key Stakeholders
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